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AGENDA
10:00–10:15

10:15–10:25

10:25–10:35

10:35–10:50

10:50–11:05

11:05–11:20

11:20–11:35

11:35–11:50

11:50–12:20 
      

12:20–13:30

Registrat ion,  morning coffee/tea

Welcome speech 
Junghoon Lee,  Director  General ,  KOTRA

General  Overview of  the Reconstruct ion of  Ukraine
Maksym Maksymenko,  Partner,  Avel lum

The current  state  of  Ukraine and i ts  reconstruct ion
needs.  Pr ior i ty  areas  for  reconstruct ion.
Key governmental  agencies  to  communicate with on
reconstruct ion projects .
Main reconstruct ion programmes.

Gett ing Involved in  Reconstruct ion Projects
Maksym Maksymenko,  Partner,  Avel lum

Main opt ions  for  gett ing involved in  reconstruct ion:
publ ic-pr ivate  partnerships  (PPPs) ,  pr ivat izat ion,
industr ia l  parks ,  and projects  with  s igni f icant
investments .
How to choose the best  project  f ramework?
Opportunit ies  and success  cases.

Part ic ipat ing in  publ ic  procurement
Maksym Maksymenko,  Partner,  Avel lum

How to track  potent ia l  projects?
Dif ferent  types  of  publ ic  procurement  processes
used for  reconstruct ion projects  in  Ukraine.
Key considerat ions  for  foreign companies  b idding on
reconstruct ion projects .
Opportunit ies  and success  cases.

Coffee break

Poland as  a  hub for  the Reconstruct ion of  Ukraine
Katarzyna Kuźma,  Partner,  DZP

Immigrat ion issues  related to the work of  employees
from outs ide the European Union
Adam Smuga,  Managing Partner,  T IAS

Discuss ion,  Q&A

Networking & lunch



SPEAKERS
Maksym
Maksymenko
Partner, Avellum (Ukraine)

Maksym is the Head of Real Estate & Infrastructure, Co-Head of Energy at Avellum and a leading
expert with over 19 years of experience and 1,500+ projects. He has advised influential clients in
agriculture, finance, development, lodging, oil & gas, ports, and retail sectors. Maksym is Co-Head
of Infrastructure Committee at AmCham in Ukraine. Moreover, Maksym is a regular contributor to
the various working groups in the Ukrainian Parliament, the Ministry for Communities, Territories
and Infrastructure Development of Ukraine (Ministry for Restoration), the Ministry of Economic
Development, Trade and Agriculture of Ukraine, and the State Service of Ukraine for Geodesy,
Cartography and Cadastre. For two years in a row, he also gave lectures at Taras Shevchenko
National University of Kyiv.

Katarzyna
Kuźma
Partner, DZP (Poland)

Katarzyna is the head of the team that provides services in the field of Polish and European
public procurement law at DZP. She has extensive experience in advising private and public
entities that carry on business in various industries and sectors of the economy (including the
energy, construction and engineering services, environmental protection, pharmaceutical, and
defence and security sectors). She also advises on projects implemented using partnership
structures in the broad sense of the term (PPP, concessions). She has extensive experience in
advising on international investment projects. Vice-president and co-founder of the Public
Procurement Law Association in Poland. 

Adam
Smuga
Managing Partner, TIAS (Poland)

Adam is an experienced attorney-at-law and managing partner at TIAS consultancy. He has
participated in many investment projects, due diligence exercises and business missions. For
years now, he has been specialising in providing legal services to foreign investors in Poland, with
a particular focus on the Asian market. Adam is also involved in assisting the non-governmental
sector. His clients included one of the largest NGOs in Europe; Adam advised it on fighting for the
rights of young people, and created proposed solutions in this regard at the European Union level.


